Communication to Daycare Staff Regarding Change in CCR Training Service Delivery

Background

In the past CCR has used a Training Calendar to communicate CCR initiated Daycare
training opportunities to Early Learning Staff. Currently CCR is revising its Training
Model and is no longer using a Training Calendar for its internal or external training
events. Instead, CCR will rely upon its Quality Assurance and Program Evaluation
measures to identify essential training needs for staff. Using the Quality Assurance
process to identify essential training needs provides CCR with a transparent, reliable
process to improve the efficiency and effectiveness of staff training, which will maximize
meaningful professional development and the quality of service delivery.

Service Change

This has lead to a change to our training services offered to Early Learning and Child
Care. We will no longer be providing a calendar of pre-determined, CCR initiated,
Daycare training workshops, instead, over the next ten months CCR will be working with
the Supervisors’ Network to help identify and facilitate essential staff training. This
training will be communicated to Daycare staff through the Supervisor’'s Network link on
CCR’s web portal.

Current Training

Currently, CCR’s Inclusion Support Program provides three core trainings to Daycare
staff entitled: Inclusion Practices and Principles; Understanding Friends; and Applied
Behaviour Analysis. As well, we are currently working in partnership with the
Supervisor's Network to host a Mentoring and Leadership Training, the date of which is
to be determined.

Questions

If you have any questions or concerns about this change in CCR’s training service
delivery please forward them to your supervisor to be discussed at the next Supervisor’s
Network meeting.



